
Titanic Foundation Ltd

Integrated Supply Team

Harcourt Construction Ltd

Project Director
Noel Molloy

Health and Safety
Designers

Specialist Suppliers
Sub-contractors

Project Group
Chair:  Project Sponsor (BG)

NITB (tbc)
BCC (G Millar) 

TQL (Sam Heaney)
Project Manager (R Miskelly)

Operator Advisor (Max Gaunt)
TSP Operator (when appointed)

TSP Stakeholders
Asset Owners 

(NISP/TQ/NMNI/Nomadic Trust)
DCAL (incl PRONI)

TQ Work
Community

Media
Construction Industry

Tourist Industry
Etc, Etc

Independent Technical 
Advisory Team

Client Advisor and Contract 
Administration

(EC Harris)

Project Manager:  R Miskelly
Cost Manager:  S Brown

Senior Responsible Owner
Jonathan Hegan

Project Sponsor
Bryan Gregory

TFL Board

Working Groups

Storyline and Content

Planning and Infrastructure 

Design Update

Branding and Marketing

Titanic Assets Group

Others, as required.

NITB
Advisor:

CPD

Investment Decision Maker (IDM)

Titanic Advisory Group
Chair:  DETI (David Sterling) BHC (Roy Adair)
NITB (Alan Clarke) TQL (Mike Smith)

BCC (Peter McNaney)                   SRO / Project Sponsor (by request)


